
POLAC MANAGEMENT REVIEW (PMR)/Vol.4, No. 1 SEPTEMBER, 2024/ PRINT ISSN: 2814-0842, ONLINE ISSN: 2756-4428; www.pemsj.com 
 

POLAC MANAGEMENT REVIEW (PMR) 

DEPARTMENT OF MANAGEMENT SCIENCE 

NIGERIA POLICE ACADEMY, WUDIL-KANO 

DECONSTRUCTING THE TERRORIST ENTREPRENEUR: A CRITICAL EXAMINATION OF THE 

INTERSECTION OF TERRORISM AND ENTREPRENEURSHIP IN AFRICA 

Abdulgaffar Muhammad   Department of Business Administration, Ahmadu Bello University, Zaria 

 

Ebiniyi  Olufunmilayo Olajiire  Department of Business Administration and Management, Rufus Giwa  

     Polytechnic, Owo 
 

Olaniyi Emmanuel Adegoke   Department of Management, Osun College of Management Science 

 

John Nma Aliu    Department of Business Administration, Greenfield University  

 

M. K Lawal     Department of Business Administration, Ahmadu Bello University, Zaria 

 

Anthony Kolade Adesugba   Department of Business Administration, Ahmadu Bello University, Zaria 

 
 

Abstract 

The study titled "Deconstructing the Terrorist Entrepreneur: A Critical Examination of the Intersection of 

Terrorism and Entrepreneurship in Africa" explores the complex dynamics between terrorism and entrepreneurial 

activities on the African continent. The study examines the historical trends and statistics of terrorist activities 

from 2010 to 2022, highlighting the economic and social impacts of terrorism. It delves into the financial 

strategies employed by major terrorist organizations, including revenue generation, the financial motivations 

behind attacks, and the economic sectors most affected by terrorism. The paper also analyzes the role of social 

media and technology in enhancing the capabilities of terrorist groups for recruitment, propaganda, and 

financing. Additionally, it evaluates the effectiveness of current counter-terrorism measures and international 

cooperation agreements, providing recommendations for policy and practice. Through a comprehensive analysis 

of quantitative data and case studies, this paper seeks to offer a deeper understanding of how terrorism intersects 

with entrepreneurial practices in Africa and proposes strategies to mitigate its impact. 

Keywords: Terrorism, Entrepreneurship, Africa, Social Media, Counter-Terrorism, Economic Impact.  

1. Introduction 

Terrorism in Africa has evolved significantly over the 

past decades, becoming increasingly sophisticated in its 

methods and impacts. The continent has witnessed a 

surge in terrorist activities, with groups such as Boko 

Haram, Al-Shabaab, and the Lord's Resistance Army 

expanding their operations. These organizations have 

developed complex financial networks and 

entrepreneurial strategies to sustain their activities and 

exert control over territories (United Nations Office on 

Drugs and Crime, 2023). The intersection of terrorism 

and entrepreneurship in Africa is a critical area of 

study, as it reveals how terrorist groups adapt business 

principles to fund their operations, recruit members, 

and maintain influence. 

Entrepreneurship, traditionally associated with positive 

economic development and innovation, takes on a 

sinister role when adopted by terrorist groups. These 

organizations engage in various forms of illicit trade, 

including smuggling, kidnapping for ransom, and 

exploiting natural resources. They utilize modern 

technology and social media to enhance their 
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operations, recruit members, and spread propaganda. 

Understanding this intersection is crucial for developing 

effective counter-terrorism strategies and mitigating the 

adverse impacts on affected communities and 

economies (Institute for Economics and Peace, 2023). 

The purpose of this study is to deconstruct the concept 

of the "terrorist entrepreneur" by critically examining 

the intersection of terrorism and entrepreneurship in 

Africa. This involves analyzing how terrorist groups 

adopt entrepreneurial tactics to sustain their activities 

and the broader socio-economic impacts of these 

practices. The study aims to provide a comprehensive 

understanding of the mechanisms through which 

terrorist organizations generate revenue, the financial 

motivations behind their attacks, and the economic 

sectors most affected by their activities. 

The scope of the study includes: 

 Analyzing trends and statistics of terrorist 

activities in Africa from 2010 to 2022. 

 Exploring the economic dynamics of terrorism, 

including revenue generation and financial 

motivations. 

 Investigating the role of social media and 

technology in facilitating terrorist 

entrepreneurship. 

 Reviewing counter-terrorism strategies and 

international cooperation efforts. 

 Providing recommendations for policymakers 

and stakeholders to develop more effective 

counter-terrorism measures. 

By focusing on these areas, the study seeks to 

contribute to the existing body of knowledge on 

terrorism and entrepreneurship in Africa and inform the 

development of more targeted and effective counter-

terrorism policies and practices. 

Methodology and Data Sources 

The study employs a mixed-methods approach, 

combining quantitative data analysis with qualitative 

insights to provide a comprehensive understanding of 

the intersection of terrorism and entrepreneurship in 

Africa. The methodology includes the following 

components: 

1. Data Collection: The study utilizes secondary 

data from reputable sources such as the Global 

Terrorism Database (GTD), Institute for 

Economics and Peace (IEP), United Nations 

Office on Drugs and Crime (UNODC), and 

various reports from international organizations 

like the United Nations Development 

Programme (UNDP) and African Union (AU). 

These sources provide quantitative data on 

terrorist attacks, economic costs, revenue 

generation by terrorist groups, and other 

relevant metrics. 

2. Trend Analysis: The study conducts a trend 

analysis of terrorist activities in Africa from 

2010 to 2022, focusing on the number of 

attacks, economic impact, and growth rates. 

This analysis helps to identify patterns and 

changes in terrorist activities over time and 

provides context for understanding the current 

landscape. 

3. Case Studies: To provide in-depth insights into 

the economic dynamics of terrorism, the study 

includes case studies of specific regions and 

countries significantly impacted by terrorist 

activities. These case studies examine the 

economic consequences, revenue generation 

strategies, and the effectiveness of counter-

terrorism measures in these areas. 

4. Qualitative Analysis: The study incorporates 

qualitative analysis through a review of existing 

literature, reports, and expert opinions on the 

intersection of terrorism and entrepreneurship. 

This helps to contextualize the quantitative 

findings and provide a deeper understanding of 

the underlying mechanisms and motivations. 

5. Visualizations: To enhance the presentation of 

data, the study includes visualizations such as 

bar charts and pie charts to depict trends in 

terrorist activities, economic costs, and other 
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key metrics. These visual aids help to illustrate 

the findings and make the data more accessible 

and comprehensible. 

2. Trends and Statistics of Terrorist Activities in 

Africa 

Historical Overview (2010-2022) 

The period from 2010 to 2022 has seen a significant 

escalation in terrorist activities across Africa. Various 

regions have experienced a dramatic increase in both 

the frequency and intensity of attacks. In 2010, the 

continent recorded 1,143 terrorist attacks, which surged 

to 2,654 by 2022 (Global Terrorism Database, 2023). 

This upward trend reflects the growing capabilities and 

ambitions of terrorist groups operating in Africa, 

particularly in regions like West Africa, the Sahel, and 

East Africa. 

The drivers of this increase include political instability, 

economic hardships, and the exploitation of local 

grievances by terrorist groups. For instance, Boko 

Haram in Nigeria and Al-Shabaab in Somalia have 

capitalized on weak governance and socio-economic 

discontent to expand their influence and operations. 

Additionally, the proliferation of small arms and light 

weapons has facilitated the militarization of these 

groups (Institute for Economics and Peace, 2023). 

Yearly Breakdown of Terrorist Attacks 

A detailed yearly breakdown of terrorist attacks 

highlights specific periods of intensified activity and 

helps identify trends over time. 

As depicted in the bar chart, there were notable spikes 

in terrorist activities in certain years. For example, the 

number of attacks rose from 1,656 in 2015 to 2,301 in 

2020. This increase can be attributed to the escalation 

of conflicts in Nigeria, Mali, and Somalia, where 

terrorist groups like Boko Haram and Al-Shabaab 

intensified their operations. 

 

Economic Impact of Terrorism 

The economic costs of terrorism in Africa have grown 

substantially from 2010 to 2022. In 2010, the financial 

burden of terrorism was estimated at $1.2 billion, but 

this figure increased to $6.1 billion by 2022 (Institute 

for Economics and Peace, 2023). These costs include 

direct damages to infrastructure, loss of lives, and 

indirect costs such as reduced foreign investment, lower 

economic growth, and increased security expenditures. 

The line chart shows a clear upward trajectory in the 

economic costs of terrorism, with significant increases 

in recent years. This trend underscores the growing 

financial burden that terrorism places on African 

economies, hindering development and exacerbating 

poverty and instability. 
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Social and Demographic Effects 

The social and demographic impacts of terrorism are 

profound and far-reaching. Terrorism has led to 

substantial loss of life, mass displacements, and severe 

disruptions to social services and community cohesion. 

In 2022 alone, approximately 3.1 million people were 

displaced due to terrorist activities (United Nations 

High Commissioner for Refugees, 2023). The 

displacement crisis exacerbates humanitarian 

challenges, straining resources in host communities and 

increasing the vulnerability of displaced populations. 

The pie chart highlights the distribution of displaced 

populations across various countries, with Nigeria, 

Somalia, and the Democratic Republic of Congo being 

the most affected. The displacement figures reflect the 

severe impact of terrorism on human security and the 

well-being of affected populations. 

 

In addition to displacement, terrorist activities result in 

significant mortality rates. In 2022, the countries with 

the highest number of deaths from terrorist attacks 

included Nigeria (1,234 deaths), Somalia (1,054 

deaths), and the Democratic Republic of Congo (842 

deaths) (Global Terrorism Database, 2023). These 

figures underscore the lethal nature of terrorist 

activities and their devastating impact on communities. 
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The bar chart depicts the number of deaths by country, 

illustrating the concentration of terrorist violence in 

specific regions. This data highlights the urgent need 

for effective counter-terrorism measures to protect 

civilians and restore security. 

The trends and statistics of terrorist activities in Africa 

from 2010 to 2022 reveal a worrying increase in the 

frequency and impact of attacks. The historical 

overview and yearly breakdown show significant 

escalations in terrorist activities, driven by a 

combination of political, economic, and social factors. 

The economic impact of terrorism has grown 

substantially, imposing a heavy financial burden on 

affected countries. Additionally, the social and 

demographic effects, including high mortality rates and 

mass displacement, highlight the profound human cost 

of terrorism. Addressing these challenges requires 

comprehensive and coordinated efforts at local, 

national, and international levels to mitigate the impact 

of terrorism and promote stability and development in 

Africa. 

3. The Economic Dynamics of Terrorism 

Revenue Generation by Major Terrorist 

Organizations 

Terrorist organizations in Africa generate significant 

revenue through various means, which enables them to 

sustain and expand their operations. Major terrorist 

groups such as Boko Haram, Al-Shabaab, and the 

Lord's Resistance Army (LRA) have developed 

sophisticated financial networks to fund their activities. 

In 2022, the estimated annual revenues of these 

organizations were substantial: Boko Haram generated 

approximately $80 million, Al-Shabaab $120 million, 

and the LRA $30 million (United Nations Office on 

Drugs and Crime, 2023). These funds are primarily 

sourced from activities such as kidnapping for ransom, 

smuggling, extortion, illicit trade, and external funding 

from sympathizers and supporting states. 

Al-Shabaab, for instance, has been known to engage in 

the illegal trade of charcoal, which is exported mainly 

to Gulf countries. This trade alone has been estimated 

to bring in millions of dollars annually (Hansen, 2013). 

Similarly, Boko Haram has capitalized on the 

kidnapping of civilians for ransom, with high-profile 

cases such as the abduction of schoolgirls from Chibok 

in Nigeria drawing international attention and 

significant ransom payments (Zenn, 2014). 

Financial Motivation Behind Terrorist Attacks 

A significant proportion of terrorist attacks in Africa are 

financially motivated. According to data from the 

Global Terrorism Database, approximately 38.2% of 

terrorist attacks between 2010 and 2022 had financial 

motivations (Global Terrorism Database, 2023). This 

includes acts such as armed robbery, kidnapping for 

ransom, and extortion, which are used to generate funds 

for sustaining terrorist activities. 
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Financially motivated terrorism is often driven by the 

need to acquire resources for operational costs, 

procurement of weapons, and payment to fighters. For 

example, the increase in kidnappings by Boko Haram is 

a direct result of the group's need to generate quick 

revenue to fund their insurgency efforts in Nigeria and 

neighboring countries (Pérouse de Montclos, 2014). 

Similarly, Al-Shabaab's control over key territories in 

Somalia allows them to levy taxes on local businesses 

and control trade routes, further bolstering their 

financial resources (Williams, 2018). 

 

Economic Sectors Most Affected by Terrorism 

Terrorism in Africa has profoundly affected several 

economic sectors, leading to substantial economic 

disruptions and losses. The sectors most impacted 

include agriculture, infrastructure, mining, tourism, and 

finance. 

1. Agriculture: Representing 30% of the economic 

impact, terrorism has severely disrupted agricultural 

activities, especially in rural areas where terrorist 

groups often operate. Farmers are frequently forced to 

abandon their lands due to violence, leading to reduced 

agricultural productivity and food insecurity (Institute 

for Economics and Peace, 2023). 

2. Infrastructure: Infrastructure accounts for 25% of 

the economic impact, as terrorist attacks often target 

bridges, roads, and public utilities to cripple 

governmental functions and create chaos (World Bank, 

2021). 

3. Mining: With 20% of the impact, the mining sector 

suffers from direct attacks and the illicit exploitation of 

mineral resources by terrorist groups. These groups 

often seize control of mining sites to finance their 

operations (Enough Project, 2017). 

4. Tourism: Terrorism has deterred tourists, causing a 

15% impact on the tourism sector. Countries like Kenya 

and Egypt, which rely heavily on tourism, have seen 

significant declines in tourist arrivals and revenues 

following terrorist attacks (World Travel & Tourism 

Council, 2017). 

5. Finance: Terrorism affects the financial sector by 

increasing the costs of security and insurance, and by 

destabilizing the economic environment, which deters 

investment (Institute for Economics and Peace, 2023). 
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Case Studies of Economic Impact in Key Regions 

1. Nigeria: The economic impact of Boko Haram's 

insurgency has been devastating for Nigeria, 

particularly in the northeastern region. The destruction 

of infrastructure, displacement of populations, and 

disruption of economic activities have resulted in 

billions of dollars in losses. The World Bank estimated 

that the conflict has cost the Nigerian economy 

approximately $9 billion in the northeast alone (World 

Bank, 2016). 

2. Somalia: Al-Shabaab's activities have crippled 

Somalia's economy by targeting key economic hubs and 

infrastructure. The group's control over major trade 

routes and ports allows them to levy taxes and extort 

businesses, severely affecting the country's trade and 

economic stability (Hansen, 2013). 

3. Mali: The presence of terrorist groups in Mali has 

hindered economic development, particularly in the 

northern regions. Attacks on infrastructure and the 

displacement of people have disrupted local economies 

and deterred foreign investment. The instability has also 

impacted the tourism sector, which was a significant 

source of revenue before the rise of terrorism (OECD, 

2017). 

The economic dynamics of terrorism in Africa reveal a 

complex interplay between terrorist financing, financial 

motivations, and the profound economic impacts on 

various sectors. Major terrorist organizations generate 

substantial revenue through diverse means, enabling 

their sustained operations. Financial motivations drive a 

significant portion of terrorist attacks, further 

exacerbating the economic burden on affected regions. 

The agriculture, infrastructure, mining, tourism, and 

finance sectors are particularly vulnerable to the 

disruptions caused by terrorism. Detailed case studies 

from Nigeria, Somalia, and Mali underscore the severe 

economic impacts of terrorism, highlighting the urgent 

need for comprehensive strategies to counteract these 

challenges and promote economic resilience. 

4. The Role of Social Media and Technology in 

Terrorist Entrepreneurship 

Social Media Followings and Influence 

Social media has become an indispensable tool for 

terrorist organizations in Africa, significantly enhancing 

their ability to reach and influence a global audience. 

Major groups such as Boko Haram, Al-Shabaab, and 

the Lord's Resistance Army (LRA) leverage social 

media platforms to disseminate their messages, recruit 

followers, and gain support. As of 2022, Boko Haram 

had approximately 180,000 followers, Al-Shabaab had 

around 250,000 followers, and the LRA had about 

60,000 followers across various social media platforms 

(Social media analytics tools, 2023). 
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The large followings on these platforms allow terrorist 

groups to effectively spread their ideologies and 

propaganda. They utilize platforms such as Twitter, 

Facebook, and Telegram to post videos, images, and 

statements that promote their activities and attract new 

recruits. These posts often glorify acts of violence, 

celebrate successful attacks, and vilify their enemies, 

creating a powerful narrative that appeals to disaffected 

individuals, particularly the youth (Conway, 2017). 

Use of Technology for Recruitment and Propaganda 

Terrorist organizations have become adept at using 

technology for recruitment and propaganda. They 

employ sophisticated strategies to target specific 

demographics, utilizing data analytics to tailor their 

messages to resonate with potential recruits. For 

instance, Al-Shabaab has produced high-quality videos 

and online magazines that appeal to young Muslims, 

emphasizing themes of religious duty, adventure, and 

camaraderie (Gartenstein-Ross & Barr, 2016). 

Recruitment campaigns often exploit socio-economic 

grievances and identity crises, presenting the terrorist 

organization as a community that offers purpose and 

belonging. These groups use encrypted messaging apps 

like WhatsApp and Telegram to communicate securely 

with recruits and organize activities without detection 

by authorities (Weimann, 2016). 

Moreover, technology enables terrorist groups to 

conduct virtual training sessions, provide instructions 

for carrying out attacks, and coordinate operations 

remotely. This decentralization of training and 

operations makes it more challenging for security 

forces to disrupt terrorist activities effectively (Mitts, 

2019). 

Impact of Digital Platforms on Terrorist Financing 

Digital platforms have also transformed the ways in 

which terrorist organizations finance their activities. 

These platforms provide new avenues for raising and 

transferring funds, often bypassing traditional financial 

systems. Crowdfunding sites, cryptocurrency 

transactions, and online money transfer services have 

been exploited by terrorist groups to receive donations 

and launder money (FATF, 2015). 

Cryptocurrencies, in particular, have become a popular 

method for terrorist financing due to their anonymity 

and ease of transfer across borders. Groups like Boko 

Haram and Al-Shabaab have reportedly received 

funding through Bitcoin and other digital currencies, 

making it difficult for authorities to trace and intercept 

these financial flows (Chainalysis, 2020). 

In addition to direct fundraising, terrorist organizations 

use social media to solicit donations under the guise of 

charitable causes. They create fake charity campaigns 

and appeal to sympathizers to contribute, with the funds 

ultimately being channeled to support their terrorist 

activities (Neumann, 2013). 

The integration of social media and technology into the 

operational strategies of terrorist organizations in Africa 

has significantly enhanced their capabilities in 

recruitment, propaganda, and financing. By leveraging 

large social media followings, these groups can 

effectively disseminate their ideologies and attract new 

members. Advanced technological tools facilitate 

secure communication, virtual training, and 

decentralized operations, making it harder for security 

forces to counteract their activities. Furthermore, digital 

platforms provide innovative methods for fundraising 

and financial transactions, complicating efforts to 

disrupt the financial networks of these terrorist 

organizations. Understanding and addressing the role of 

social media and technology in terrorist 

entrepreneurship is crucial for developing 

comprehensive counter-terrorism strategies. 

5. Counter-Terrorism Strategies and International 

Cooperation 

Overview of African Countries with Counter-

Terrorism Strategies 
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In response to the escalating threat of terrorism, 

numerous African countries have developed and 

implemented comprehensive counter-terrorism 

strategies. As of 2022, 25 African nations had formal 

counter-terrorism strategies in place, aimed at 

addressing the multifaceted nature of terrorism within 

their borders (African Union, 2023). These strategies 

encompass a wide range of measures, including military 

interventions, intelligence gathering, community 

engagement, and deradicalization programs. 

For instance, Nigeria, facing the persistent threat of 

Boko Haram, has adopted a multifaceted approach that 

combines military action with socioeconomic initiatives 

aimed at addressing the root causes of extremism. The 

Nigerian government has also established the Office of 

the National Security Adviser (ONSA) to coordinate its 

counter-terrorism efforts (Onuoha, 2019). Similarly, 

Kenya has implemented the National Strategy to 

Counter Violent Extremism, which focuses on 

enhancing community resilience and strengthening 

legal frameworks to combat terrorism (Botha, 2020). 

Effectiveness of Current Counter-Terrorism 

Measures 

The effectiveness of counter-terrorism measures in 

Africa varies significantly across different countries and 

regions. While some nations have made notable 

progress in curbing terrorist activities, others continue 

to struggle with persistent and evolving threats. 

Military interventions have been a primary tool for 

many African governments. For example, the African 

Union Mission in Somalia (AMISOM) has played a 

critical role in weakening Al-Shabaab’s hold on key 

territories in Somalia. However, military efforts alone 

have often proven insufficient in achieving long-term 

stability. In many cases, the use of force has resulted in 

significant collateral damage, further alienating local 

populations and potentially fueling cycles of violence 

(Williams, 2018). 

Community-based approaches, such as those 

implemented in Kenya and Nigeria, have shown 

promise in addressing the underlying socioeconomic 

and ideological factors that contribute to radicalization. 

These strategies emphasize the importance of 

community engagement, education, and economic 

development in preventing the spread of extremist 

ideologies. Nevertheless, challenges remain, including 

the need for better coordination among various 

stakeholders and sustainable funding for community 

programs (Botha, 2020; Onuoha, 2019). 

International Cooperation Agreements 

International cooperation has been a cornerstone of 

counter-terrorism efforts in Africa. By collaborating 

with international partners, African countries have been 

able to enhance their capabilities in intelligence sharing, 

training, and resource mobilization. 

As of 2022, there were 15 notable international 

cooperation agreements focused on counter-terrorism in 

Africa (United Nations Office of Counter-Terrorism, 

2023). These agreements facilitate collaboration 

between African nations and international organizations 

such as the United Nations, the African Union, and 

regional bodies like the Economic Community of West 

African States (ECOWAS). 

One prominent example is the Multinational Joint Task 

Force (MNJTF), which comprises troops from Nigeria, 

Niger, Chad, Cameroon, and Benin. The MNJTF was 

established to combat Boko Haram and has received 

support from international partners, including the 

European Union and the United States. This 

collaborative effort has led to significant operational 

successes, including the capture of key terrorist leaders 

and the disruption of terrorist networks (Global 

Counterterrorism Forum, 2020). 

Another significant international initiative is the G5 

Sahel Joint Force, which includes Burkina Faso, Chad, 

Mali, Mauritania, and Niger. This coalition aims to 

address the security challenges in the Sahel region 
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through coordinated military operations and 

development initiatives, with support from international 

donors and organizations (United Nations Security 

Council, 2020). 

Recommendations for Policy and Practice 

To enhance the effectiveness of counter-terrorism 

strategies in Africa, several key recommendations 

should be considered: 

1. Holistic Approaches: Counter-terrorism efforts 

should adopt a holistic approach that integrates military, 

economic, social, and psychological strategies. 

Addressing the root causes of terrorism, such as 

poverty, unemployment, and political marginalization, 

is essential for sustainable peace. 

2. Strengthening Community Engagement: 

Governments should prioritize community-based 

initiatives that foster trust and cooperation between 

security forces and local communities. Community 

leaders, civil society organizations, and religious 

institutions can play pivotal roles in preventing 

radicalization and supporting deradicalization efforts. 

3. Enhancing Intelligence Sharing: Improved 

intelligence sharing and coordination among African 

nations and their international partners are crucial. 

Establishing centralized databases and joint intelligence 

centers can enhance the effectiveness of counter-

terrorism operations. 

4. Legal and Judicial Reforms: Strengthening legal 

frameworks and judicial systems is necessary to ensure 

that counter-terrorism measures are effective and 

respect human rights. This includes updating anti-

terrorism laws, improving prosecution processes, and 

ensuring fair trials for suspects. 

5. Sustainable Funding: Ensuring sustainable funding 

for counter-terrorism initiatives is vital. Governments 

should allocate adequate resources for security 

operations, community programs, and rehabilitation 

efforts. International donors should also provide 

consistent support for long-term projects. 

6. Addressing Online Radicalization: Given the 

increasing use of social media and technology by 

terrorist organizations, efforts to counter online 

radicalization should be intensified. This includes 

monitoring online activities, countering extremist 

narratives, and promoting positive content that 

undermines terrorist propaganda. 
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