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Abstract 

Border management has become a central issue in the contemporary global arena. Globalization has led to 

increasing flows of people, goods and services across regional borders. The porosity of borders in West African 

Regions, which is loosely patrolled, resulted in massive influx of illegal immigrant and many other forms of 

organized border criminal activities especially in the regions. Several initiatives on coordinated border 

management had been made both at regional and continental level with the purpose to address the issues related to 

border management. Yet there are growing number of concerns on how border will be managed effectively the main 

objective of this study is to investigate the challenges and find out lasting solutions to the problems militating 

against the performance of border management personnel in most of these regions specifically Nigeria. The study 

unit of analysis is zone C of north-eastern Nigerian borders. Quantitative techniques employed, as a better means of 

problems solving method, whereby number of questionnaires was distributed in the field. The study empirically 

tested 4 hypotheses from the quantitative point of view in which 3 are supported and only 1 is not supported. The 

result indicates that there is significance relationship between organizational policies, infrastructural facilities and 

staff welfare to staff performance, while staff development has no significant effect to staff performance. The study 

recommends that governments of the regions should put effective institutional framework that will immensely help 

in improving performance of personnel which would serve as panacea to border management crises bordering in 

the regions at large.  
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1. Introduction  

Border management has become a central issue in the 

contemporary global arena. Globalization has led to 

increasing flows of people, goods and services across 

regional borders. Countries around the world focus 

more attention and given more priority toward 

developing a sound border management strategy. 

Several initiatives on coordinated border management 

had been made in the world, both at continent and 

regional level with the aims of addressing the issues 

related to border management problems. Yet there is 

growing number of concerns on how border will be 

managed effectively. Berry (2010) conducted a study 

on effective criteria to border regulations. Suggesting a 

proper means of dealing with potential immigrant on 

their attempt to cross border. Jain et,al, (2023) Border 

management control systems at the worldwide level and 

specifically in Europe’s Schengen and other borders 

which are necessary to alleviate cross-border 

harassment, but are perceived as free-traveling 

bottlenecks. 

 

Comfort, David and Moses (2013)  It was formed as a 

basic criterion and elaborated clearly in respect to 

individual’s permission to grant access of entry and 

others to be denied. In his work two arguments were 

put forward regarding to undocumented immigrant and 

all of them defend on the circumstance attached to 

individual motive. The first argument was based on 

liberal ideological point of view who’s justified their 
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argument. As beside the economic interest use to grant 

access of entry, there is equally recognition of 

vulnerable people guaranteeing of entry to the country 

of destination. In the contrast it was ascertained that 

individuals to be exclusion of entry on the basis of 

public order and security that seems to be tempered and 

lead to harmful consequences. Similarly, a study carried 

out by Ecowas borderless protocol and African 

continental free trade as sub regional and regional 

economic agreement with the sole aims of integrating 

and promoting African development. The basic idea is 

to remove the barriers on trade relationship through 

encouragements of movement of persons and good 

within region. Considering porosity nature of borders 

coupled with easy proximity and large proliferations of 

light arms and many more contraband items impinge 

the success of the program and challenged the initiative 

(Aja, 2023)..   In another study, it was argued that 

border management perceived as a process which 

constitute similar though to different individuals 

(Cogin, & Fish, 2010). 

 

Therefore, the advent of globalization affects the 

common discussion on whether demarcation of 

territorial boundaries is still relevant to the 

contemporary world. The study tends to perceive the 

idea of advancement of modern technology using 

cyberspace which virtually tends to remove the barriers 

across nation’s boundaries (David, 2006). Therefore, 

existing wall, fence, mountain and sea, or invisible 

demarcation alone border line, has less impact on the 

contemporary or borderless world. Considering the 

presence border coordinated trend in many regions i.e. 

UK are given more emphasis on collaborative border 

management that enhance effective means on creating 

socio-economic development to the nations. Based on 

the aforementioned the study intent to bring the 

developed hypothetical assumption to uncover the 

possible results under the study. 

 

2. Literature Review 

This section includes the reviews of relevant and related 

studies on strategic means of border control using 

critical analysis and evaluation concerning the topic 

under study. 

 

Basu (2014) posit that border control agencies typically 

were made to engage in a parallel mandate with 

purpose to facilitate the flows of licit and legal trade 

transaction and concurrently deterring illicit and illegal/ 

criminal activities. Illegal trade encompasses different 

form of activities ranging from commodities and 

services that generates the formation of black markets 

around the globe. Illicit trade is viewed as money, 

goods or value gained from illegal means which was 

generally regarded as unethical activities that 

consequently generate a harmful socio-economic and 

political environment (World Economic Forum, 2012). 

The non-possession of the entire necessary document of 

crossing international borders to engage in trading 

activities was engendered by border officers, whose 

usually shows the attitude of indifference after 

collecting bribe from the travelers (Adeyinka, 2014).  

 

Border control or Management comprises of 

measures taken by governments to monitor
 
and regulate 

the movement of people, animals, and goods across 

land, air, and maritime borders. While border control is 

typically associated with international borders, it also 

encompasses controls imposed on internal 

borders within a single state ("Border Control Law and 

Legal Definition | USLegal, Inc" 2019). 

 

Border control measures serve a variety of purposes, 

ranging from enforcing customs, sanitary and 

phytosanitary, or biosecurity regulations to 

restricting migration. While some borders (including 

most states' internal borders and international borders 

within the area are open and completely unguarded, 

others (including the vast majority of borders between 

countries as well as some internal borders) are subject 

to some degree of control and may be crossed legally 

only at designated checkpoints. Border controls in the 

21st century are tightly intertwined with intricate 

systems of travel documents, visas, and increasingly 

complex policies that vary between countries (Bernstein 

& Cashore, 2012). 

It is estimated that the indirect economic cost of border 

controls, particularly migration restrictions, cost many 

https://definitions.uslegal.com/b/border-control/
https://definitions.uslegal.com/b/border-control/
https://en.wikipedia.org/wiki/Border_control#Customs
https://en.wikipedia.org/wiki/Border_control#Biosecurity
https://en.wikipedia.org/wiki/Human_migration
https://en.wikipedia.org/wiki/Schengen_Area
https://en.wikipedia.org/wiki/Border_control#Open_borders
https://en.wikipedia.org/wiki/Border_control#Border_checkpoints
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trillions of dollars and the size of the global economy 

could double if migration restrictions were lifted ("Do 

global migration barriers cost trillions?" (American 

Economic Association. Archived, 2023). 

Border Insecurity 

A study conducted has examined the challenges and 

complications of border management in South Africa 

has exposed that despite the present challenges and 

even though technology can play a role in border 

security, equally advocate that concerted effort need to 

deploy in South Africa to address issues such as 

paucity, inequality, and joblessness prior to injecting 

the huge amount of financial commitment on border 

technology that may not yield the desired results 

(Mlambo & Adetiba, 2023). In another study conducted 

by Babatunde (2009) on migration challenges to the 

national security in Nigeria and other Sub-Sahara 

African countries revealed views of some scholars who 

emphasize the need to have an adequate knowledge of 

the geographical location. Especially in terms of socio-

economic and political situation of the country, as the 

most paramount important aspect serving as a catalyst 

in initiating good policy in the nearest future of the state 

(Bhaskar, et’al, 2012). Furthermore, the study spelt out 

the role of Nigeria immigration service as security 

agent charge with responsibility of regulating 

movement of entry and exit within the country. In 

addition to that the issuance of E-passport that captured 

biometrics data and finger prints of the holder which 

are stored in central data base is attached to the 

organization. Finally, the study make an appropriate 

recommendation of strategic measures to be taken in 

order to secure the borders and create peaceful co-

existence and harmony in Nigeria and other country in 

Sub-Sahara Africa (Babatunde, 2009). 

 

Another important challenges Nigeria witnessed is issue 

of unprecedented security situational the activities of 

militants in virtually all part of the nation’s ranging 

from kidnappers, violent armed robbery as well as 

political assassination. The social menace, inclusively 

affect and deterred Nigerian attainment to be part of 

twenty (20) countries of the world as projected by the 

year 2020, in the document of vision 20: 2020 (Udeh & 

Ihezie, 2013).   

 

Similarly, a study conducted in Asia and pacific region 

on coordinated border management with the aim of 

addressing obstacles that impede trade and 

transportation in the region. An important effort was 

made in promoting regional connectivity in order to 

enhance both trade and transportation. Experience has 

shown that border delays are the major impediment 

which negates the smooth movement of goods and 

services across borders in the region. Therefore, this 

study encourages the coordination among the countries 

and supports the idea of investment on infrastructure 

that can help in boosting regional integration in order to 

address the barriers of trade and transportation (Jain, 

2012).  

 

In another study carried out by Badunde et. al (2014) 

asserted that despite the existence of the large number 

of various security agencies that many of them are set 

to complement the Nigeria police force. Some of the 

agencies include are Nigeria Prison Service (NPS), 

Nigeria Immigration Service (NIS), State Service 

Security (SSS), Nigeria Armed Forces (NAF), Federal 

Road Safety Corps (FRSC), Nigeria Fire Service 

(NFS), and Nigeria Custom Service (NCS) etc. as one 

of the most paramount important security organizations 

tight with responsibility of security live and properties 

of Nigerian citizens. Hence, the existence of these 

agencies appears to be inadequate enough to secure the 

nation security wise. Most of the challenges faced by 

some of the security agencies is largely due to existence 

of so many illegal routes in the country borders 

(Collantes & Juncos, 2012). The infiltration of small 

light weapons, human trafficking, organized criminal 

activities and other contraband goods influx to the 

country on daily basis without proper documentation by 

security agencies responsible (Badunde et al., 2014). In 

securing a country it means the ability of government to 

institute agencies with proper mechanism of modern 

techniques that can protect and develop the courage of 

promoting nation precious values, which meets the 

yearning, needs and aspirations of its citizens and 

provide them with safety atmospheric condition for 

https://www.aeaweb.org/research/do-global-migration-barriers-cost-trillions
https://www.aeaweb.org/research/do-global-migration-barriers-cost-trillions
https://en.wikipedia.org/wiki/American_Economic_Association
https://en.wikipedia.org/wiki/American_Economic_Association
https://web.archive.org/web/20231115185058/https:/www.aeaweb.org/research/do-global-migration-barriers-cost-trillions
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self-improvement. According to Buzan (2014) refers 

the concept of security as about the freedom from threat 

and ability of state and society to maintain independent 

identity and their functional integrity against forces of 

change which result to humanitarian peaceful state of 

desire  

 

Staff Development 

Staff development is seen as the process of 

development that assist the organizations to ensure its 

members possess the skills and knowledge they require 

as the basic requirement needed in performing jobs 

effectively. It is apparently clear that most of the 

organization and agencies do not seriously invested in 

on-going quality staff development and training 

(Angela, Joyce & Marcia, 2003). Training is perceived 

as the most effective means of staff development that 

improve the quality of the existing staff with motive 

toward achieving organizational objectives. Udeh, and 

Ihezie, (2013) Training and development support 

organizational members to have an adequate skills and 

knowledge in performing their jobs effectively. 

Unfortunately, in the Nigerian context the reverse is the 

case. 

 

Training as a concept had been perceived differently 

among various scholars and mostly considered it as the 

most important strategy to improve the quality of 

existing knowledge and skills, experience and abilities 

of individuals leading toward attainment of 

organizational goals (Naqvi& Khan, 2013). Training is 

mostly initiated with the motive to increase the member 

staff with technical know-how and skills needed to 

discharge their duties effectively. In order to expand the 

level of welfare in a safety critical environment, a 

method for analyzing incident is essential. 

Traditionally, in incident analyses, the emphasis has 

been on factors causing hitches to organization. 

However, to motivate the personnel and managers of 

the particular organization in this study it was 

considered important to highlight the positive role of 

human activity in handling with unexpected events, and 

the strengths and capabilities of human operators, rather 

than focus on human errors and risks. Such a pro-active 

approach to safety management emerged within the 

Human Factors organizations public during the 2000s, 

and even marked a real paradigm shift in safety 

management (Teperi, Leppänen & Norros, 2015). This 

method, resilience engineering, stresses the 

organizations’ mechanisms via which people 

continuously cope with unexpected happenings and 

create abilities in the organization to adaptively solve 

problems (Hollnagel, 2004; Hollnagel et al., 2006). 

 

Information Communication Technology (ICT) 

In the same vein, this research spelt out the various 

levels of technologies attained by developed countries, 

in the area of border control. Provision of sophisticated 

devices that can policing potential travellers prior to 

their arrival in the border, so also at the point of arrival 

in the American soil (Salter, 2004) in the work of 

William, (2006). Moreover, in the case of European 

Union it has gone to the extent of using sophisticated 

devices, remote control regulates and screening the 

activities of potential legal and illegal migrants far 

away from border zones. However, emphasis more was 

given toward the dimension of border control in 

western world, as a result of current events associated 

with the organized crime, human and drugs trafficking, 

illegal migration, smugglings and other dangerous 

activities in the border areas (Achumba, et’al, 2013). 

 

Similarly, this study examines the role of IT 

infrastructure capabilities in mediating the effects of IT 

personnel capabilities on the organizational agility 

afforded by IT. The findings revealed that the 

behavioural and technical capabilities of IT personnel 

have significant effects on infrastructure capabilities 

that positively affect IT-dependent system, toward 

information, and strategic agility. The findings also 

confirm that the positive effect of IT-dependent system 

agility on IT-dependent information agility. Research 

has recognized the strategic value of IT personnel 

knowledge and skills (Bharadwaj, 2000; Melville et al., 

2004; Ross et al., 1996). This study recommends one 

kind of rationalization, which supported by empirical 

evidence. It also describes the extent of Bello (2003) 

opined that infrastructure services have the capability to 

accommodate change in information systems and the 

information serve as mechanisms responsible for the 
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strategic value of IT personnel capabilities. While other 

mechanisms certainly exist, this study emphasizes on 

the contribution of infrastructure capabilities in gaining 

agility from human IT resources (Adams, et’al, 1992). 

 

Broeders (2007) in the work of Dennis and Godfried 

(2007) brings the issue of digitalization of border that 

the Europeans government is developing a network of 

immigration databases for the purpose of documenting 

history of migration database in order to re-identify the 

over stayed illegal migrants and aliens in the territories 

of the member states. This strategy serve as a panacea 

to the lasting solution in dealings with migration 

problems at any point of time need arise. Okumu (2015) 

asserted that most of the challenges faced on African 

borders could not be disassociated with government 

high level of negligence on border management 

personnel from all area of ramification. Factors 

influencing in efficiency of border management in 

Africa is lack of political will by government to 

institute relevant institutions with well-equipped 

machineries in monitoring their boundaries. Lack of 

cooperation of relevant stakeholders at different levels 

local, governmental and regional. More importantly 

integration among the various agencies of border 

management. 

 

3. Methodology  

Survey design employed quantitative approach is based 

on assumption on anything exists does so in quantities 

and can be measured numerically, this approach is 

appropriate because variables of interest are possibly 

measured. One of the important motives to adopt 

quantitative approach in research is due to the fact that 

its power of predictive capability, generalization and 

full clarifications of casual relationship (Tashakkori & 

Teddie, 1998). 

 

Instrumentation the questionnaire used designed 

considering the variables of study and the study for 

factor analysis by using PLS statistical package for the 

purpose of analyzing data. Questionnaires this research 

employed the use of questionnaires with the purpose of 

answering research the questions where the target 

respondents will be given questionnaires to fill in order 

to have optimal reliability and validity of result 

(Adams, 2006). 

 

Population of the Study the population is the complete 

collection of the subject of interest to be studied in 

research (Cavana et al, 2001). The population of this 

study will be north-eastern zone C office and south-

west office zone A of Nigerian Immigration Service. 

The number of staff in zone C is 2,473, while zone A 

constituted 5,000 staff. Sampling number of population 

is 382 and the number of questionnaires distributed is 

600 in which the researcher decided to increase the size 

due to the nature of Nigeria response rate.   

 

Sampling refers to the collection of a smaller cluster to 

participate in a research project with the goal of being 

able to use the information found from the group to 

make inference about the population (Kerlinger & Lee, 

2000). However, stratified proportionate sampling was 

employed in this study because this give opportunity for 

every stratum of the population to be represented in 

proportion to its size (Moh’d, 2008).whereas the sample 

size of the study is 382.   

 

4. Results and Discussion  

 

This section highlighted research model, developed 

hypotheses and justification of its statement. PLS was 

used in analyzing the study, The study also reported the 

results of structural model that is significance of the 

path coefficients level of the R-squared values, effect 

size, and finally predictive relevance of the model. 

 

Assessment of Significance of the Structural Model 

Since the measurement model had been ascertained, 

then this study assessed the structural model. The study 

further applied the standard boostrapping procedure 

with the number of 5000 bootstrap samples and 382 

cases to assess significance of the path coefficients 

(Hair et al., 2014; Hair et al., 2012; Hair et al., 2011; 

Henseler et al., 2009). 
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Structural Model 

 
  Figure 1 Structural Model Assessment 

 

Relationship between Hypothesis of the Constructs 

 

On the overall hypothesis relationship of the main 

model of this study shown the result at follows: - 

At the beginning, hypothesis 1, of staff development, 

and staff performance predicted that staff development 

is negatively related to staff performance. The result 

revealed no significant positive relationship between 

staff development and staff performance (β = .023, t = 

.488 p > 0.10) not supporting Hypothesis 1(table 1).  

The next hypothesis 2 predicted that organizational 

policies are positively related to staff performance. 

Result (table 1) shown that positive relationship 

between organizational policies and staff performance 

(β = .147, t = 2.542, p < 0.01), therefore it is supporting 

Hypothesis.  

In the same vein, next hypothesis 3 of staff welfare also 

indicated that the hypothesis has a significant 

relationship between staff welfare and staff 

performance (β =.406, t =6.922, p < 0.01) (See table 1). 

There is supporting hypothesis. 

Hypothesis 4 revealed that there is no positive 

relationship and the result shown that, there is no 

significant relationship between infrastructural facilities 

and staff performance (β =.259, t = 4.394, p < 0.01 (See 

table 1), hypothesis supported.  

 

                 Table 1: The Overall Hypothesis of the Study 

Hypothesis 
 Relationship 

Beta 

Value 

Std. 

Error 

t- 

value 

p- 

values 

Decisions 

H1 Staff Development -> 

Staff Performance 
.023 .048 .483 .315 

Not 

Supported 

H2 Organizational Policies -

> Staff Performance 
.149 .058 2.566 .005 

Supported 

H3 Infrastructural Facilities  

-> Staff Performance 
.261 .055 4.716 .000 

Supported 

H4 Staff Welfare -> Staff 

Performance 
.403 .060 6.697 .000 

Supported 

    Note: *** significant at 0.01, **significant at 0.05, * significant at 0.1. 

 

4.1 Discussion of Findings  
 

The results have shown that no significance relationship 

between staff development and staff performance. 
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Hypothesis 1 stated that is negatively related to staff 

performance, therefore the results here shown the no 

significant positive relationship between staff 

development and staff performance (β = .023, t = .488 p 

> 0.10), this indicated that hypothesis not supportive. 

This is in line with (Marinez & Kennerley, 2005) found 

insignificant relationship concept of performance 

reviews to organizational performance.  
 

The next hypothesis of variable organizational policies 

result revealed that there is significant relationship 

between organizational policies and staff performance 

(β = .147, t = 2.542, p < 0.01). Morris and Snell (2010) 

revealed that organizational policies were found to be 

positively related to staff performance, which is in 

consistent with the result of present study which 

indicated that organizational policies is related to staff 

performance. Similarly, this present study is in line with 

(Serpell & Ferrada, 2007), conducted study of 

organizational policies and found there is positive 

relationship of adherence of modern trend of human 

resource management as against to the use of crude or 

traditional way of operation. Therefore, the results of 

the aforementioned studies is in consistent with the 

present study which revealed that introducing sound 

organizational policy will improve the performance of 

the Nigeria Immigration Service. 
 

The result of staff welfare to staff performance also 

indicated that there is significant relationship between 

the variables (β = .406, t = 6.922, p < 0.01). Okereke & 

Daniel (2010) ascertained that there is significant and 

positive relationship between staff welfare and staff 

performance. Hypothesis clearly indicated the 

significant relationship between staff welfare and staff  

 

Hypotheses 4 the results revealed the infrastructural 

facilities has positive relationship to staff performance 

(β = .25, t = 1.640, p > 0.10) the hypotheses is 

supportive. This is as because none of the study found 

use infrastructural facilities to mediate relationship 

between the variables of this study (Ogedebe, & 

Babatunde, 2012). Research has recognized the 

strategic value of IT increase personnel knowledge and 

skills (Bharadwaj, 2000; Melville et al., 2004; Ross et 

al., 1996). Similarly, in the work of Broeders and 

Gardon (2007) ascertained that measures should 

considered to some extent in provision of ICT system 

for border to be digitalized, in solving the Nigeria’s 

problems. Therefore, the non-positive relationship of 

staff development and staff performance these may be 

attributed to Nigerian factors of lacking the IT system. 

As the current generation inspire and move from 

analogue to digital world, therefore effort need to be 

intensified in ensuring the compliance of Nigeria 

Immigration Service shift it paradigms from crude way 

of operation to modern method of technology so as to 

enhance their performance effectively.  
 

5. Conclusion 

Strategies Means for Improving Development of the 

Regions the porosity of border in Sub-Sahara region of 

west Africa is another major impediment hindering the 

economic development in the countries, Nigeria is one 

of the biggest country in Africa and about 90% of its 

border is land and mostly without either natural or 

artificial variance. As such it has easy proximity of 

massive influx of people from the neighboring 

countries with contraband goods or organized criminal 

activities always going on in the borders. On this part 

where it provided suitable solutions on how to improve 

the quality performance service. The beginning of the 

discussions some challenges was mentioned above 

which includes shortage of manpower, training and 

development, infrastructural facilities and porosity of 

border. While based on the discussions conducted with 

the respondents in the field this study identified some 

ways of improving the quality performance of 

personnel working in borders of the regions that future 

study should consider, such as building of precise 

points various borders entries, manpower development, 

adequate training and retraining of staff program and 

provision of relevant infrastructural facilities etc.  
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